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Young 
Trustees 
Wanted

If you are between 18 and 25 and interested to see inside and  
contribute to one of the North’s busiest music organisations, read on. 
Sage Gateshead is looking for two Young Trustees to join its board of 

trustees for a one-year term, starting in Autumn 2022. 



Thanks for looking at this document. 
It must mean you’re considering the 
position of Trustee for Sage Gateshead. 
Great! To help you decide whether to 
take that step, we’ve tried to summarise 
what it involves in this pack. Here’s a 
quick snapshot: 

Becoming a Trustee means gaining an insight into the company, becoming aware 
of what goes on behind the scenes and getting a deeper understanding of how the 
business is developing and its direction of travel. This will enable you to influence and 
contribute to, Sage Gateshead’s cultural offer to children and young people. We want 
your perspective on how we can best serve the community through performance, 
participation and engagement. 

Your involvement will grow as you connect with senior staff and key figures in the 
organisation and the community. Conversations and round table discussions will help 
build your confidence; presenting your own views and the views of others in front of an 
audience is an essential skill in any career. In time, you will become more at ease with 
public speaking and develop transferable skills related to decision making processes 
and problem solving. These are great assets to add to your skill base and CV.

We believe it would be a rewarding experience to be able to represent the voice of your 
peers and many other young people across the region who want to engage in musical 
and cultural activity.

As a Young Trustee, you can make a real difference, being involved on the board of a 
cultural organisation is an incredible opportunity - grab it while you can!

Read on for more information and best of luck.

Hello
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About Sage
Gateshead

Sage Gateshead aims to stand for 
ambition, excellence and an international 
perspective, along with deep local roots 
and a role in making the North the best 
place it can be. 

We are a charity (formal name North 
Music Trust). The charity runs: 

• One of the largest Creative Learning
Programmes in the UK and a very
high priority is given to work with
Children and Young People.

• A Venue Programme of events and
festivals across 20 musical genres
(including folk, classical, rock, indie,
jazz, electronic) for 361 days of the
year, plus public engagement and
artist development activity

• Royal Northern Sinfonia, the UK’s
only full-time contract chamber
orchestra

• An iconic visitor attraction, designed
by Foster + Partners on the banks of
the Tyne with a large public space,
three auditoriums and 25 learning
spaces.

• We also have a trading company
which gifts its profits to the
charity. This runs one of the biggest
conference and events businesses in
the region.

In a typical year Sage Gateshead 
would deliver:  

• 500 performance events

• 3,758 courses, classes and
workshops

• 100+ conferences

• 64 premieres and commissions

• 60 broadcasts

• 260,380+ tickets sold - of which
50,182 constituents attended a
Classical or Popular and
Contemporary performance.

Pre-pandemic turnover would be circa 
£15million. We raise or earn £3 for every 
£1 of core statutory funding we receive. 
We have two endowments - one of 
£12million, held in trust by the 
Community Foundation, and one of £6.5 
million, on our balance sheet.  We are in 
receipt of one of 10 largest revenue 
grants from Arts Council England and 
receive annual support from Gateshead 
Metropolitan Borough Council. 

We have 100+ administrative staff, 
135 musicians (including a full-time 
orchestra of 37) and front of house/
technical staff of 156. A lot of people 
doing lots of quite different things!

We are currently in a recovery period 
following the global pandemic, with 
exciting plans for the future.

For more information our 2020/21 
annual review is available on our 
website within the 'About Us' section.

This is our vision: ‘For audiences, 
for artists, for the North, for the 
long-term.’

4 5



Being a 
Trustee 

There is a Chair and, in our case, a Vice Chair, who are leaders for this group and take 
some extra responsibility in making sure things get done. Sage Gateshead has 12 adult 
Trustees and is now recruiting 2 Young Trustees, aged between 18 and 25. 

We have ring-fenced 2 Young Trustee roles because so much of our work is with  
young people. We want to make sure that we’ve got your voices at the highest level 
of the organisation. 

Trustee responsibilities 

Trustees are responsible for: 

• Ensuring things are done properly (good governance)

• Signing	off	the	charity’s	strategy	-	what	it	aims	to	achieve	and	how	it	will	do	it.

Trustees are required to ensure that:

• Money	is	properly	managed	and	the	charity	is	financially	viable

• The	charity	complies	with	the	law

Trustees are a group of people who  
are jointly responsible for ensuring  
that a charity is run properly and in  
a way which stands a chance of 
achieving its stated aims (e.g. serving 
audiences, artists, the North and  
the long-term). Trustees advise the  
staff team - it’s the staff team who  
do the actual work. 
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Personal Attributes of 
Young Trustees

• Good judgement, common sense and
industry knowledge

• An enthusiasm for, and willingness to
engage with, the work of Sage
Gateshead

• An enthusiasm and understanding for
Sage Gateshead’s work with young
people. This work is underpinned by
musically inclusive practice, which is
an approach to music teaching and
learning that means all children and
young people can make music,
whatever their background or
circumstances

• The ability to attend at least 3 out
of 4 Board meetings each year and to
participate in an annual Board
Awayday at which focus will be given
to strategic planning and review of
charity activities

• An ability to work with others, to be
willing to state personal convictions
but accept tolerantly the views
of others, and to accept majority
decisions

• The ability to treat sensitive
information confidentially

• A willingness to engage with the
current issues affecting the arts

• A commitment to read meeting
papers in advance of meetings and, if
unclear about any of the content, to
clarify this with members of the
Executive team in advance of the
meeting.

Practicalities 

• Appointments of Young Trustees are
for a term of 1 year

• All new trustees get an induction
- a chance to meet members of the
team and hear about the charity and
ask questions 1-1

• Young Trustees will have a board
buddy for the year, who they can
meet with in advance of each board
meeting if you would like

• Young Trustees will also have a
lead contact from within the Sage
Gateshead team, who you can be in
touch with at any time

• The Board meets 4 times a year,
which usually last 3 hours and takes
place at Sage Gateshead, weekdays
Mon-Fri, 9am to 5pm. The dates are
set well in advance to give good
notice.

• There may also be additional
committee meetings that also take
place 4 times a year, sometimes in
person and sometimes online.

• There will also be special events that
Young Trustees are invited to such as
Sage Gateshead Afterdark or BBC
Proms.

• Trustees would be expected to attend
quarterly Youth Forum meetings.

• Our Young Programmers group meet
once a month to work with us on the
shape of the programme with young
audiences in mind. They programme
their own events and provide
feedback on events and shows in our
programme. We would like our Young
Trustees to join the group to connect
the work of our Young Programmers
to the Board.

• Trustees may claim travel expenses
(equivalent of 2nd class return rail
fare) for those who must travel from
outside the North East of England.
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Here are two options:

1.  If you like what you read and want
to apply, here’s what to do.

Write a letter or make a film telling us about yourself, telling us:

 Some practical things

• What you are interested in

• What	you	are	doing	right	now

• Why are you interested to get involved as a young trustee

• What you make of Sage Gateshead

By Wednesday 31st August 2022

2. If you would like to ask us any questions before applying,
you are welcome to get in touch, please drop us a line
on: youngtrustees@sagegateshead.com
and we'll come back to you as soon as possible.

And then (some important dates!)…

After the deadline, we’ll arrange for candidates to come and meet us, we will hold a 
workshop on Thursday 15th September.  We can ask each other questions, have a 
live discussion, and explain more about how it might work. 

w/c 19th September, candidates who reach the next stage will then be invited to 
meet our Managing Director, Abigail Pogson and Chair of The Board, Sir Martin 
Narey to talk about your hopes and aspirations of becoming a Young Trustee at Sage 
Gateshead.

Our next board meeting is on Friday 23rd September, and we'd love to see our 
successful candidates there.

Whether	you	then	become	a	Trustee	immediately	or	in	a	future	year,	we	think	this	
process	will	be	useful	and	a	chance	to	develop	skills	in	itself.

We'd love to hear from you!

What next?
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• Your name

• Where you live

• How	you’d	like	us	to	get	in	touch	with	you

• What age you are

Some things about you

and please send to recruitment@sagegateshead.com






